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Henry W. Grady High School
Date: December 14th, 2020
Time: 4:00 p.m.
Location: Zoom Meeting

DRAFT
I. Call to order: 4:05PM
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Betsy Bockman
	Present

	Parent/Guardian
	Sharon Bray
	Present

	Parent/Guardian
	Boyd Baker
	Present 

	Parent/Guardian
	Frederic Bien
	Present

	Instructional Staff
	Mario Herrera
	Present

	Instructional Staff
	Susan Barber
	Present

	Instructional Staff
	Chris Rhodenbaugh
	Present

	Community Member
	John Hammond
	Present

	Community Member
	Kila Posey
	Present

	Swing Seat
	Patricia Maxwell
	Present

	Student (High Schools)
	ZyKeria Kinder
	Present

	
	
	



Guests Present: Tekeshia Hollis, Diane Jacobi, Tommy Pearce
Quorum Established: Yes
III. Action Items 
· Approval of Agenda: Motion: Barber Second: Hammond Motion Passes 
· Approval of Previous Minutes: Motion: Herrera Second: Maxwell Motion Passes
· Approve Strategic Plan Priorities 2020-21: Motion: Bien Second: Hammond Motion Passes
· Approve of Grady’s Updated Mission and Vision Statements: Motion: Maxwell Second: Barber  Motion Passes

IV. [bookmark: _Hlk18496983]Discussion Items:
· Discussion Item 1: Data presentation (ARC Neighborhood Nexus)
· Tommy Pearce from the Atlanta Regional Commission presented on demographics 
· Neighborhoodnexus.org and click “take me to the data”
· The GO Team is going to set up a smaller group to analyze data with Tommy Pearce of the Atlanta Regional Commission
· Tommy shared the following links which are relevant to the Grady GO Team’s pursuit of relevant data to better understand Grady students and their families
1. Neighborhoodnexus.org (Click “Take me to the data”)
2. Getgeorgiareading.org
3. Georgia Student Health Survey dashboards: https://www.gadoe.org/schoolsafetyclimate/pages/GSHS-Reports.aspx 
4. School comparison dashboard: https://l4lmetroatlanta.org/data

· Discussion Item 2: Strategic Plan Priorities 
· Discussion Item 3: Grady’s Mission and Vision Statements
· After discussion, the GO Team settled on the following language - 
1. PROPOSED MISSION: “Through a continuing culture of equity, trust, and collaboration, every student will graduate ready for college, career, and life, with a dedication to community involvement and service.”
2. PROPOSED VISION: “A high-performing school where educators inspire, families engage, and students love to learn.”
V. Information Items:
· Principal’s Report
· Slides are linked on the Grady GO Team website
· Information Item #2 – High School Credentials report (Maxwell)
· Grady is working with Grady Cares, Grace Methodist Church, and Dr. Price from the APS Adult Education Center to support former Grady students who still need to get their High School Equivalency Diploma (HSE) and also to help any family members of Grady students to get their HSEs as well. Grady is committed to serving the whole community of the Grady cluster by supporting any family member who still needs to get their high school credential.
· Information Item #3 – Cluster Advisory Team report (Posey)
· Two meetings have happened so far. 
· Kila will be Grady Cluster’s representative on the District Executive Committee. 
· Conversations are ongoing about the Inman building and its future use.  
· Information Item #4 – District Student Advocacy Report (Kinder)
· Students from around the district are gathering to share their experiences with virtual schooling to the district and to provide input on Return + Learn plans
· Information Item #5 – Good Trouble Voter Campaign Update (Rhodenbaugh)
· Of about 150 eligible students, Grady’s student and teacher #APSGoodTroubleVoter team have connected with and verified that about 90% of our eligible students are registered to vote in the upcoming Senate runoff election.

VI. Announcements: 
· None
VII. Public Comment: 
· None
VIII. [bookmark: _Hlk52349060]Adjournment at 5:34 p.m. (motion: Herrera second: Bien)
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Chris Rhodenbaugh
Position: Secretary 
Date Approved: Pending
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